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Introduction 

Vossloh Switch Systems Poland Sp. z o.o. supplies high quality solutions for railway 

infrastructure, focusing on quality, safety and reliability. Suppliers play a key role in the 

implementation of our projects, which is why we expect them to fully understand and apply 

quality requirements in accordance with industry and contractual regulations. To ensure 

consistent and effective collaboration, the Supplier Quality Manual defines common 

standards, tools, and principles applicable at every stage of the product lifecycle. This 

document aims to: 

 unification of quality expectations towards all suppliers of components, materials, 

services, spare parts and outsourced processes; 

 defining the principles of cooperation, supervision and improvement of suppliers 

within the quality management system; 

 ensuring that all suppliers are aware of their role in the supply chain and have a 

direct impact on the safety, quality, and reliability of our products. 

It should be emphasized that this Quality Manual supplements and further elaborates on the 

General Terms and Conditions of Purchase (GTC). In the event of any discrepancies, the 

provisions of the GTC, as the overarching document in commercial and legal matters, 

always take precedence. 

This manual applies to all current and potential suppliers of  Vossloh Switch Systems 

Poland Sp. z o.o. and replaces previous versions of the quality requirements. 

 

 

           Tomasz Draganek      Tomasz Palicki 

………………………………………                   …………………………………………. 

Tomasz Draganek – Country Manager  Tomasz Palicki – Member of the     
Management Board 

 

 



 

4 
 

1. General requirements 

Cooperation with Vossloh Switch Systems Poland Sp. z o.o. is based on two fundamental 

pillars. 

The first are the General Terms and Conditions of Purchase (GTC). They constitute the 

overarching document, regulating all binding commercial, legal, and contractual aspects. 

By accepting an order, each supplier undertakes to strictly comply with the provisions of 

the GTC. 

The second pillar is this Supplier Quality Manual (SQM). Its role is to detail and expand 

upon the quality requirements that stem from the specific nature of the rail industry and the 

ISO 22163:2023 (IRIS) standard. The SQM's goal is to define the processes, methods, and 

tools necessary to ensure the highest quality and safety. 

By accepting this Manual, the supplier undertakes to implement and maintain systems to 

manage, in particular, the following critical processes: 

 Reliability, Availability, Maintainability, and Safety management (RAMS). 

 Supervision of special processes (e.g., welding, gluing, heat treatment).  

 Product approval through First Article Inspection (FAI). 

 Configuration and change management throughout the product lifecycle. 

 Component obsolescence management. 
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2. Supplier qualification and acceptance 

2.1 Initial formal requirements 

Every new supplier collaborating with Vossloh Switch Systems Poland Sp. z o.o. is subject 

to a pre-qualification process, which begins with the collection and verification of 

registration documentation and technical and organizational information. 

At least the following documents are required: 

 submission of company registration documents, 

 bank confirmation regarding the supplier's bank account, 

 quality system certificates (if available, e.g. ISO 9001, ISO 22163 (IRIS)), 

 references from other clients (if required), 

 compliance with the General Terms and Conditions of Purchase (GTC) , 

 signed NDA document; 

Suppliers are also obliged to accept this Supplier Quality Manual as a binding system 

document within the framework of cooperation. 

In the case of key suppliers (strategic suppliers, providers of special processes, suppliers of 

critical elements), an additional qualification audit may be carried out on-site or remotely. 

2.2 Supplier capacity assessment  

Vossloh Switch Systems Poland Sp. z o.o. assesses a supplier's ability to meet quality, 

quantity, and time requirements before approving their offer and commencing deliveries. 

This assessment may include: 

 human resources – staff competences (e.g. welding engineers, NDT operators, 

quality controllers), 

 technical and infrastructure resources – availability of appropriate machinery, 

measuring equipment, technological facilities, 

 production planning and supervision capabilities – management of special 

processes, production planning and ensuring the continuity of order fulfillment, 

 verification of existing quality certificates – e.g. ISO 9001, ISO 3834, ISO 14001, 

ISO 45001, ISO 50001, 
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 verification of process quality management – including control over processes 

outsourced to subcontractors (if applicable), 

 review of comparable or reference products previously implemented for other 

clients, 

 assessment of the effectiveness of the system for monitoring non-compliance and 

implementing corrective actions. 

The assessment may take the form of: 

 a qualification audit, 

 a reference visit, 

 an analysis of documents submitted by the supplier (self-assessment form, control 

plan, certificates, product/process photos, etc.). 

Assessment results are registered, and in the event of significant risks (e.g. competence 

gaps, lack of quality supervision), suppliers are required to take corrective or improvement 

actions before approval of deliveries. 

2.3 Qualification audits and qualification validity  

For suppliers performing critical, strategic, or specialized processes (e.g., welding, heat 

treatment, non-destructive testing), a qualification audit is a mandatory part of the approval 

process. It may include a review of: 

 compliance of the production process with customer requirements and technical 

standards, 

 methods used to supervise the quality and control of the product, 

 production batches tracking, inspection and testing records, 

 implementation of preventive and reactive actions, 

 condition of infrastructure, safety and working environment. 

The audit can be conducted on-site at the supplier or remotely (based on provided 

documentation and presentations). The audit team may consist of representatives from the 

quality, purchasing, and technology departments, and—in the case of projects—the 

engineering team. 



 

7 
 

The audit result is documented in an audit report containing: qualification status, corrective 

action requirements and the qualification validity date. 

2.4 Audit exemption conditions 

Suppliers may be exempt from the qualification audit if all of the following conditions are 

met: 

 hold a current and valid ISO 22163 (IRIS) certificate or equivalent (e.g., IATF 

16949, AS/EN 9100) covering the scope of supply; 

 have a documented history of working with Vossloh Switch Systems Poland Sp. z 

o.o. or other rail customers without significant quality non-conformities within the 

last 24 months; 

 have successfully completed a production capacity assessment based on a self-

assessment form, references, and technical documentation; 

 do not supply special processes or critical components requiring individual approval 

(e.g., FAI, heat treatment, NDT); 

 have an approved incoming inspection plan and a delivery monitoring plan (if 

required). 

Audit exemptions are approved on a case-by-case basis by the Quality Department in 

consultation with the Purchasing, Technology, and Construction Departments. Information 

about the exemption is documented and entered into the Supplier Qualifications Register. 

2.5 Supplier Risk Assessment 

Suppliers are subject to systematic risk assessments based on criteria that impact the quality 

and continuity of the supply chain. The risk assessment is documented and includes, among 

other things: 

 quality history of deliveries (number and severity of non-conformities, complaints, 

audit results), 

 criticality of the product or service (e.g. safety components, special processes), 

 strategic importance (e.g. single or sole source suppliers, impact on timely 

deliveries), 

 ability to meet contractual and commercial obligations specified in the GTC, 

including: 
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o financial and insurance stability, verified on the basis of having a third party 

liability insurance policy with the required value (in accordance with point 

8.2 of the General Terms and Conditions), 

o ethical and reputational risk, verified by assessing compliance with the 

Vossloh Code of Conduct (in accordance with point 3.1.3 of the General 

Terms and Conditions), 

o compliance with the requirements of sustainable development and 

environmental protection (in accordance with point 3.2 of the General Terms 

and Conditions), 

 supplier's operational maturity (e.g. quality certificates, configuration management, 

maintaining capabilities), 

Based on the risk analysis, the supplier may be classified as: 

 low risk – standard oversight measures, 

 medium risk – extended oversight, e.g., periodic audits, 

 high risk – full audit, remediation plan, close monitoring. 

The risk assessment is reviewed at least once a year or more frequently if the supplier's 

situation changes, non-compliance occurs or the supply chain is reorganised. 
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3. Supplier management 

3.1 Annual supplier evaluation and classification  

Vossloh Switch Systems Poland Sp. z o.o. conducts an annual supplier assessment based on 

quantitative and qualitative data, including: 

 timely deliveries, 

 quality compliance (complaints, non-conformities), 

 complete documentation (certificates, declarations of conformity), 

 operational cooperation and communication to consider, 

 audit and review results.. 

 delivery time. 

The assessment results in assigning the supplier to one of the following categories: 

 Strategic supplier – category A (high performance and importance in the supply 

chain), 

 Essential supplier – category B (safety components, single or sole source), 

 Standard supplier – category C (other cases). 

The assessment results are assessed based on criteria from the cyclical supplier assessment.  

The classification determines the level of supervision, the frequency of reviews and audits, 

and the need for development cooperation. 

The assessment is documented and approved by an interdisciplinary team (purchasing, 

quality, technology, construction, warehouse). 

3.2 Key Performance Indicators – (OTIF, NCR, quality indicator) 

Vossloh Switch Systems Poland Sp. z o.o. utilizes a set of KPIs (Key Performance 

Indicators), which are tools for monitoring and assessing supplier performance. These 

indicators serve not only for classification but also as a benchmark for development 

activities. 

The main KPIs include: 

 OTIF (On Time In Full) – timeliness and completeness of deliveries, 
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 NCR (Non-Conformity Reports) – number and nature of non-conformities reported 

to the supplier, 

 quality indicator – percentage of non-compliant products in relation to the total 

number of deliveries, 

KPI analysis is carried out periodically and used in the annual assessment, corrective action 

plans and when making decisions on continued cooperation or corrective actions towards 

suppliers. 

3.3 Supplier Development Plan 

Based on the results of the annual supplier assessment, Vossloh Switch Systems Poland Sp. 

z o.o. develops and implements individual development plans for selected suppliers. These 

plans are designed to improve performance in areas where nonconformities, shortcomings, 

or potential for improvement have been identified. 

The development plan may include, among others: 

 substantive support in the areas of quality and documentation, 

 workshops and working meetings, 

 training and exchange of good practices, 

 joint definition and implementation of corrective and preventive actions, 

 follow-up audits and implementation reviews. 

Progress in implementing the development plan is monitored, and the effects of actions are 

verified during subsequent periodic assessments. The organization may decide to terminate 

the relationship with the supplier if the expected improvement is not achieved or if the 

supplier fails to cooperate. Such a situation may constitute grounds for termination of the 

contract, in accordance with the terms specified in point 11.3 of the General Terms and 

Conditions. 

 

3.4 Formal communication and problem escalation 

If quality or timeliness issues arise, the supplier is obligated to communicate immediately 

and transparently. Formal reporting and handling of non-conformities (complaints) is 

conducted in accordance with the procedure described in point 7.3.2 of the General Terms 

and Conditions of Purchase. If the supplier does not respond satisfactorily to reported issues 
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or the actions taken prove ineffective, Vossloh Switch Systems Poland Sp. z o.o. reserves 

the right to escalate the issue to a higher management level at the supplier, until the formal 

initiation of the contractual procedures described in the General Terms and Conditions of 

Purchase. 

The goal of the escalation process is to quickly restore supply compliance and prevent 

recurrence of issues. The supplier must demonstrate commitment to resolving the issue and 

cooperate with Vossloh Switch Systems Poland Sp. z o.o. representatives until the issue is 

resolved. 
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4. Documentation requirements 

4.1 Completeness, content, and method of documentation delivery 

Pursuant to point 3.1.1 of the GTC, each delivery must be accompanied by complete quality 

documentation consistent with the order. Failure to submit the required documents on time 

is considered non-compliance and may result in suspension of delivery and the imposition 

of contractual penalties in accordance with point 5.4 of the GTC. 

The required documentation (e.g. material certificates, declarations of conformity, test 

certificates) must meet the following criteria: 

 Contain a clear identification of the product allowing for full traceability (e.g. batch 

number, heat number, serial number). 

 Refer to relevant technical standards (e.g. PN-EN, ISO) and revisions of design 

documentation. 

 Be consistent with the order requirements. 

 Be prepared in Polish or English, unless otherwise agreed. 

All quality documents must be sent exclusively to the dedicated email 

address: vcp.atesty@vossloh.com, no later than the day of delivery. No other form of 

communication will be accepted. 

4.2 Storage and archiving of documentation 

The supplier is obligated to comply with all applicable legal provisions regarding record 

keeping. 

Regardless of the statutory requirements referred to in the GTC (point 9.2), Vossloh requires 

that all technical, production and quality documentation enabling the product history to be 

retraced and traceable be retained for a period of at least 10 years from the date of delivery. 

Archiving must ensure durability, security, confidentiality and the ability to quickly find a 

document upon request by Vossloh, our customers or regulatory authorities. 

It is recommended that suppliers have internal documentation management procedures in 

place, including policies for reviewing, approving, changemaking, and withdrawing 

outdated documents. 
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5. Supply inspection and traceability 

5.1 Incoming Goods Inspection Plan and Material Classification 

Each delivery to Vossloh Switch Systems Poland Sp. z o.o. is subject to verification in 

accordance with an internal incoming goods inspection plan, which aims to ensure 

compliance with technical, quality, and contractual requirements. 

Each material is assigned to one of three criticality categories: 

 Category A – Critical: materials that have a direct impact on the safety, functionality 

or durability of the final product; full 3.1 certificates, 100% control of critical 

parameters and strict batch traceability are required. 

 Category B – Significant: materials that affect the quality and reliability of the 

product; random inspection of significant parameters and documentation of 

compliance are required. According to the standard. 

 Category C – Standard: materials with low impact on product quality; visual 

inspection and inspection of compliance with the order. 

The Quality Department and the Warehouse jointly carry out activities in the field of: 

 visual and identification acceptance of materials, 

 verification of accompanying documents (certificates, declarations), 

 registering and marking batches, 

 escalation of non-compliance in the event of lack of documentation or identification 

errors. 

5.2 Delivery documents and completeness of documentation 

Every delivery to Vossloh Switch Systems Poland Sp. z o.o. must be complete in terms of 

both materials and documentation. Missing documentation is considered a non-conformity 

and may result in delivery rejection, acceptance suspension, or delay in further processing. 

The supplier is obliged to supply each delivery with: 

 delivery note (for domestic deliveries) or delivery specification – Packing List (for 

imported deliveries), 
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 list of elements included in the set – in the case of delivery of a complete unit (e.g. 

kit, subassembly). 

Documents must meet the following requirements: 

 include the Vossloh Switch Systems Poland Sp. z o.o. order number., 

 ensure material traceability (batch number, heat number, production date) and must 

be authorized. Authorization is considered to be a handwritten signature of an 

authorized person or delivery of a document in electronic form (e.g., PDF) from the 

supplier's official company email address, provided that the document contains all 

other required data 

 be consistent with the data contained in the order and in the technical 

documentation. 

If any missing documentation is detected after delivery, the supplier is obligated to 

complete it within two business days of notification. Repeated incomplete deliveries 

negatively impact the supplier's rating and may result in formal escalation. 
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6. Change management 

6.1 Change submission and approval process 

Pursuant to the binding obligation contained in the GTC (point 3.1.2), the supplier is 

obliged to formally notify and obtain written consent from Vossloh Switch Systems Poland 

Sp. z o.o. before implementing any change that may impact quality, process, compliance or 

logistics. 

This procedure applies in particular to changes in the following areas: 

 location of the production facility, 

 technological process (including its parameters, equipment, and operational routes), 

 source or type of raw material, semi-finished product, or material, 

 sub-suppliers performing special processes or other key steps, 

 software affecting the functionality or parameters of the product, 

 quality control or validation methodology, 

 packaging or transport conditions, if they affect the quality or traceability of the 

product. 

A formal change notification must be submitted in writing before implementation and 

should include at least: 

 Technical documentation illustrating the differences before and after the change. 

 A risk analysis of the impact of the change on quality, safety, and compliance (e.g., 

using FMEA) along with a proposed method for risk mitigation. 

 Proposed verification and compensatory actions (e.g., additional inspections, FAI 

repeat requirement). 

 Planned implementation date and method for identifying the first production 

batches after the change. 

 Description of the scope and reason for the change.. 

Implementing a change without prior written consent from Vossloh Switch Systems Poland 

Sp. z o.o. will be treated as a critical non-conformity. This entitles us to take all actions 

provided for in the GTC, including the right to immediately suspend cooperation, reject 

delivery, and charge the supplier for any resulting costs. 
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7. FAI – First Article Inspection  

7.1 Conditions for making prototypes  

Prototype production by Vossloh Switch Systems Poland Sp. z o.o. suppliers must be 

carried out in a controlled manner, consistent with design, quality, and contractual 

requirements. Prototypes are used, among other things, in the development phase of new 

products, implementing changes, or validating production processes. 

Basic conditions for prototype production: 

 the prototype must be made in accordance with the applicable technical 

documentation (drawings, specifications, material requirements, etc.), 

 the supplier must obtain a formal order or approval to produce a prototype, 

 it is necessary to maintain full documentation of the manufacturing and control 

process so that subsequent analysis and comparison of results with serial 

requirements is possible, 

 the supplier is obliged to provide a report on the prototype implementation, 

containing data on compliance, deviations, possible technological difficulties and 

recommended corrective actions. 

Additional requirements: 

 In the case of a special process or new technology, approval by the Quality, 

Technology, and Design Department of Vossloh Switch Systems Poland Sp. z o.o. 

is mandatory before prototype production, 

 In the case of projects for the end customer, it is possible to request prototype 

approval by the customer or for their representative to participate in the acceptance 

process. 

7.2 FAI Scope and Statuses 

First Article Inspection (FAI) is the formal process of approving the first product 

manufactured in accordance with the final technical documentation, production process, 

and order specifications. FAI is a fundamental element of quality control for new or 

modified non-catalog products and commissioned processes. 

FAI is required in the following cases: 
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 production of a new product (first delivery of a given component),, 

 change in technical drawing, material, production method, or manufacturing 

location, 

 implementation of a new mold or tool, 

 interruption in deliveries exceeding 3 years, 

 at the express request of Vossloh Switch Systems Poland Sp. z o.o. or the end 

customer. 

The scope of FAI includes: 

 full product identification (drawings, reference numbers, documentation revisions),, 

 a list of all characteristics and parameters subject to measurement, 

 measurement reports and conformity assessments, 

 analysis of the causes of any non-conformities and corrective actions, 

 approval by the quality department and – if required – by the end customer. 

FAI Statuses: 

 Approved without reservations – the product meets all requirements; approved for 

mass production. 

 Conditionally approved – the product contains minor deviations accepted by the 

customer; requires observation during subsequent deliveries.. 

 Rejected – the product does not meet essential requirements; corrective actions and 

a FAI re-check are required. 

Additional requirements: 

 the FAI report must be prepared in accordance with the established template and signed 

by an authorized person, 
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8. Management of non-conformities and complaints 

8.1 NCR Protocol and 8D System 

If non-conformities are identified, Vossloh Switch Systems Poland Sp. z o.o. initiates the 

complaint process by issuing a formal NCR (Non-Conformity Report). This document 

provides the basis for the supplier to conduct a root cause analysis. 

For all critical or repetitive nonconformities, the 8D methodology must be used. The 8D 

report serves as a standardized communication tool for the problem-solving process and 

must include the following steps: 

The scope and structure of the 8D report includes: 

 D1: Establishing a problem-solving team. 

 D2: Problem description (when, where, what, how). 

 D3: Interim actions to protect the customer. 

 D4: Identification and verification of the root cause, including escape point analysis 

(why the error was not detected).  

 D5: Definition and verification of corrective actions to eliminate the cause. 

 D6: Implementation and validation of the effectiveness of permanent corrective 

actions. 

 D7: Implementation of preventive actions (standardization, documentation updates, 

FMEA). 

 D8: Ticket closing and congratulating the team. 

Reports should be submitted using the provided "Supplier NC and Action Plan request" 

template. Records of the complaint process must be archived by the supplier for a minimum 

of 10 years. 

8.2 Reporting deadlines, root cause analysis 

The Supplier is obligated to comply with the response deadlines specified in the GTC (point 

7.3.2). This means that: 

 Confirmation of receipt of the NCR protocol must be received within 48 business hours. 

 Submission of immediate actions (D3) and root cause analysis (D4) must be completed 

within 10 calendar days. 
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 The final, complete 8D report should be delivered within the timeframe agreed upon by 

the team. 

Failure to respond in a timely manner may result in a lower supplier rating and contractual 

action being taken. 

8.3 Costs and financial responsibility 

All issues related to financial liability, contractual penalties, rules for charging for sorting 

costs, repairs, production line downtime and other financial consequences resulting from 

the delivery of a defective product are fully and exclusively regulated by the provisions of 

the General Terms and Conditions of Purchase (GTC), in particular points 7.3 and 8.1. 

9. Deviations from requirements 

9.1 Application for derogation 

Suppliers are required to ensure full compliance of products, materials, services and 

documentation with order requirements, technical specifications and industry standards. In 

situations where the supplier is unable to meet the requirements – before shipment – he is 

obliged to submit a request for derogation and obtain formal consent from Vossloh Switch 

Systems Poland Sp. z o.o. prior to shipment. 

a) When should a derogation request be submitted: 

 non-compliance of technical parameters with requirements (e.g. dimensions, 

material, tolerances), 

 lack of full documentation accompanying the delivery (e.g. certificates, declarations 

of conformity), 

 change of production site or production process not approved in advance, 

 delay in delivery due to reasons beyond the customer's control, 

 any other deviation from the terms of the order that may affect the quality or 

timeliness of the delivery. 

b) Requirements for a derogation request: 

 The request must be submitted before the shipment of the material or the provision 

of the service, 
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 It must be completed on the applicable "VOSSLOH SWITCH SYSTEMS (VSS) 

External Engineering Change Request (ECR)" form. 

 It must include a description of the nonconformity, its impact on the final product, 

proposed actions, and justification, 

 Written consent from Vossloh Switch Systems Poland Sp. z o.o. is required in each 

case. 

c) No consent to derogation 

Delivery without approval will be considered non-conforming and will be subject to a 

complaints procedure. This may result in a refund, chargeback, and a lower supplier rating. 

9.2 Rules for accepting non-conforming parts 

Parts, materials, or services that do not conform to the requirements may only be accepted 

in exceptional cases, after a formal risk assessment and written consent from Vossloh 

Switch Systems Poland Sp. z o.o. for their use. Only then may they be considered for 

inclusion in a further process or final product. 

a) Conditions for the acceptance of non-conforming parts: 

 The supplier has demonstrated that the nonconformity does not affect the safety, 

functionality, or durability of the final product; 

 The end customer (if required) has accepted the use of the nonconforming part; 

 A risk assessment and proposed protective measures have been documented; 

 The supplier has presented an action plan to prevent recurrence of the 

nonconformity. 

b) Documentation and identification: 

 Each nonconforming part must be clearly identified and described; 

 A nonconformity report form (e.g., NCR/8D) must be prepared, including the 

reference number, description of the nonconformity, impact assessment, and 

customer approval; 

 there must be a traceability path for each non-conforming batch and the final 

product that contains it. 

c) Responsibility: 
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 non-conformity acceptance does not release the supplier from responsibility for the 

quality of the delivered product; 

 the supplier may be charged for any costs resulting from further corrective actions 

or customer losses if the non-conformity proves to be critical after acceptance. 
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10.  Supply Chain and Logistics Management 

10.1 Confirmation of orders and schedules 

The rules regarding the acceptance of orders, including deadlines and form of confirmation, 

constitute a commercial act and are fully regulated by the provisions of the General Terms 

and Conditions of Purchase (GTC) in point 2.2. 

10.2 Proactive supply risk management  

To minimize the risk of supply chain disruptions, suppliers are required to implement and 

maintain a proactive "Early Warning Policy." The contractual consequences of delays 

themselves are defined in the General Terms and Conditions of Purchase (Chapter 5), while 

this section outlines the communication process required as part of the quality management 

system. 

This policy involves immediately informing Vossloh Switch Systems Poland Sp. z o.o. (no 

later than 24 hours after risk identification) of any anticipated difficulties that may affect 

the timely completion of the order. This applies in particular to: 

 Production delays or problems with the availability of raw materials/components 

 Technical failures, unplanned downtime, or staffing problems 

 Anticipated disruptions in logistics and transportation. 

Together with the risk notification, the supplier is obliged to submit:  

 Root cause analysis 

 Proposed corrective actions and a timeline for their implementation, aimed at 

restoring schedule compliance as quickly as possible. 

Failure to implement the early warning principle or repeatedly failing to meet deadlines 

negatively impacts the supplier's rating and may result in development, corrective or 

contractual actions, including escalation of the problem to a higher management level. 
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11. Supplier Personnel Requirements 

11.1 Qualifications and training 

Suppliers are obliged to ensure that personnel who influence the quality of the products, 

services or processes supplied: 

 possesses appropriate professional qualifications, experience, and training, in 

accordance with technical, quality, and legal requirements, 

 participates in periodic training to update knowledge and skills, in particular in the 

following areas: 

o quality standards (ISO 22163, ISO 9001), 

o special processes (e.g., welding, gluing, NDT), 

o change and documentation management, 

o responding to non-conformities and resolving problems, 

 is aware of its impact on the safety of the final product, compliance with customer 

requirements and the integrity of the supply chain. 

Suppliers should have: 

 Competency matrices for key positions, 

 Training records with dates, scope, and effectiveness assessment, 

 Procedures for verifying and approving staff qualifications (e.g., certificates, 

internal examinations), 

 System for monitoring the validity of training and staff development plans. 

For special processes requiring approval, the supplier is obligated to provide valid 

personnel certificates and periodically renew them. 

11.2 Competency matrix  

Each supplier is obliged to develop, maintain and update a competency matrix for personnel 

involved in the implementation of processes affecting the quality, safety and compliance of 

the product with customer requirements. 

The competency matrix should include: 
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 a list of positions related to order fulfillment for Vossloh Switch Systems  

Poland Sp. z o.o., 

 required qualifications, authorizations, certificates, or training, 

 level of required and possessed competencies (e.g., on a scale of: basic, 

intermediate, advanced), 

 dates of the last training, recertification, and planned development activities, 

 information about the person approving the competencies. 

The purpose of the matrix is to provide: 

 that each position has assigned and verified competencies to perform assigned tasks, 

 transparency and ease of qualification assessment by auditors and end clients, 

 identification of training needs and staff development planning. 

The matrix should be auditable, approved by responsible persons, and made available upon 

request by Vossloh Switch Systems Poland Sp. z o.o. or its customers during audits or 

inspections. 
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12.  Supplier Auditing and Self-Control 

12.1 Supplier’s internal audits 

Vossloh Switch Systems Poland Sp. z o.o. suppliers are required to implement and maintain 

an internal audit system that ensures systematic assessment of the effectiveness of 

implemented processes and their compliance with: 

 quality management system requirements (ISO 9001, ISO 22163), 

 contractual and legal requirements, 

 requirements of Vossloh Switch Systems Poland Sp. z o.o. 

The audit system should include: 

 Annual audit plan based on risk assessment, previous audit results, and process 

significance, 

 Audit scope, covering critical areas of production, quality control, documentation, 

delivery, and change management, 

 Auditors with appropriate competencies, independent of the audited areas, 

 Documented audit results, including observations, nonconformities, and corrective 

actions, 

 System for verifying and closing nonconformities, 

 Monitoring the effectiveness of post-audit activities. 

Suppliers are obligated to make the results of internal audits available to Vossloh Switch 

Systems Poland Sp. z o.o. upon request as part of surveillance audits, inspections, or quality 

capability assessments. 

12.2 Vossloh Switch Systems Poland's participation in Tier 2 audits  

Suppliers of Vossloh Switch Systems Poland Sp. z o.o. are obliged to ensure that Vossloh 

Switch Systems Poland representatives can participate in audits of their sub-suppliers (Tier 

2), especially in the case of: 

 wystąpienia powtarzających się niezgodności pochodzących od dostawców Tier 2, 

 delivery of supplies critical to safety, RAMS, reliability, or technical compliance, 

 suspected violations of quality, legal, or ethical requirements, 
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 justified needs of the project or end customer (e.g. RAMS audits, obsolescence, 

special processes). 

In such cases: 

the supplier is obliged to guarantee access to the Tier 2 location, 

 Audits may be conducted by Vossloh Switch Systems Poland independently or 

jointly with the supplier, 

 Audit results and findings should be documented and reported to Vossloh Switch 

Systems Poland in an agreed-upon format, 

 The supplier should provide a corrective action plan for identified non-compliances 

at Tier 2 suppliers. 

This provision aims to ensure continuity of quality throughout the supply chain, compliance 

with specifications and limit the risks associated with outsourcing of production. 
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13.  Related documents 

This Supplier Quality Manual is part of a broader system of documentation regulating 

cooperation. The following list details the key documents, standards, forms, and records 

referenced in each chapter of the SQM. 

 Vossloh Switch Systems - General Terms and Conditions of Purchase (GTC). Superior 

commercial document. 

 Supplier Self-Assessment Form. Used in the qualification process. 

 "Supplier NC and Action Plan request" form. Standard template for reporting 

nonconformities in 8D format. 

 VOSSLOH SWITCH SYSTEMS (VSS) External Engineering Change Request (ECR). 

Used to formally submit a request for approval. 
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